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Message from the President
Greetings,

Thank you for your interest in the Student Senate for California Community Colleges (SSCCC), a
nonpartisan, nonprofit organization that serves as the official voice of the 2.1 million California Community
College (CCC) students. It is with great pleasure that I present the SSCCC’s Strategic Plan for 20192024.
This strategic plan is a culmination of insight from internal and external stakeholders of the
SSCCC. Many conversations, board meetings, and strategic ad-hoc meetings went into producing this
document, which aims to set a sustainable infrastructure for the organization that will guide the strategic
activities of the organization for years to come in serving California Community College students.
The California Community College system is a rapidly changing, diverse, and expansive body.
Legislation from the California State Legislator and initiatives from the California Community Colleges are
constantly being developed, reshaped, and implemented on a statewide level; which directly affects the
experiences of all 2.1 million California Community College Students.
The leadership of the SSCCC Board of Directors is comprised of California Community College
Student Leaders from around the state. The Community College System is meant to be a two-year
system and as a result, the SSCCC needs to develop into an organization that is reflective of CCC
system; one that allows higher rates of turnover while maintaining institutional memory and effectiveness.
As a result, a strategic plan that provides strong, broad direction for the future with the flexibility for the
SSCCC Board of Directors to adapt to the unpredictable changes in CCC system policy and public higher
education policy from year-to-year is critical to SSCCC being able to fulfill its mission to improve access,
promote success, engage, empower, and enrich the collegiate experience for all California Community
College students.
With this Strategic Plan we hope to not only continue to enrich the lives of California Community
College students but transform them as well, by continuing to advocate at the systemwide, state, and
federal level. Our higher education policy stances, will be guided by values that compel us to lead
compassionately, responsibly, and transparently. In the years to come, the SSCCC aspires to educate by
serving as the leading resource on issues affecting CCC students. The SSCCC will continue to elevate
the student voice and provide opportunities for students to take an active role in higher education
advocacy, policy, and participatory governance. From Humboldt to Imperial Valley, we aim to Engage,
Empower and Enrich the lives of all communities which we belong to and serve!

Sincerely,

Iiyshaa Youngblood
SSCCC President 2018-19
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Development of the Strategic Plan
Fall 2016 B.10-1: SSCCC Strategic Plan Ad-Hoc Committee*
Author: Kaydee Miller, SSCCC Executive Vice President
Sponsor: SSCCC Board of Directors
Resolution Disposition: Strategic Plan Ad-Hoc Committee
Whereas strategic planning is important for any successful organization, as it provides clear
direction and stability and ensures that the organization’s leadership is responsive to its
constituents; and
Whereas the Student Senate for California Community Colleges’ Five Year Strategic Plan
expires in 2017 (Citation 1) ; therefore be it
Resolved, that the Student Senate for California Community Colleges form a Strategic Plan
Ad-Hoc Committee composed of eight (8) voting members: the SSCCC Executive Vice
President, one Regional Affairs Director, one System Affairs Director, one Legislative
Affairs Director, one Regional Treasurer (or their equivalent), one Regional
Communications Officer (or their equivalent), one local Associated Student Organization
President, and one local Student Trustee. Of the Directors, one must be from Regions 1-4,
one must be from Regions 5-6, and one must be from Regions 7-10; and
Resolved, that the Student Senate for California Community Colleges’ Strategic Plan Ad-Hoc
Committee shall be appointed by the SSCCC President based on submitted Strategic Plan
Ad-Hoc Committee Membership Applications with a simple-majority confirmation from the
SSCCC Board of Directors, shall be chaired by the SSCCC President, and be vice chaired by
the SSCCC Executive Vice President; and
Resolved, that the Student Senate for California Community College’s Strategic Plan will
develop a one-year plan for July 1, 2017 - June 30, 2018 and a five-year plan for July 1, 2017
- June 30, 2022; that will determine and tentatively set objectives for the long term goals and
needs of the SSCCC based on the Mission of the organization
Resolved, That the Student Senate for California Community Colleges’ Strategic Plan
Ad-Hoc Committee shall present its final draft at the Spring 2017 General Assembly to be
voted on by the Delegate Assembly and shall require a two-thirds (2⁄3) majority vote for
adoption to take effect thirty (30) days after approval.
Citation 1: SSCCC Strategic Plan (2012, November 4). Retrieved August 2, 2016,
*The Strategic Plan resolution had specific parameters which the board of directors from 2016-2017 were
unable to fulfill. A Strategic Plan is vital for an organization, with minor changes to the ask. The president
proceeded with the ask of the resolution and presented the five year Strategic Plan at spring 2019
General Assembly and forwarded to the regions, and then the Board of Directors for approval.
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Strategic Ad-hoc Committee and Board of Directors
Strategic Ad-hoc Committee
Iiyshaa Youngblood, SSCCC President
Colm Fitzgerald, Communications Officer
Shagoofa khan, ASO Student Senator
Anjru De Leon, ASO Vice President
Mustafa Barraj, Regional Affairs Director
Chuck Rodriguez, Student Trustee
Ashley Harp, Legislative Affairs Director
Jeanette Hazelwood, System Affairs Director
Valerie Johnson, ASO President
Board of Directors 2018-2019
Iiyshaa Youngblood, President
Gabriel Alfaro, Executive Vice President
Michelle Hua, Vice President of System Affairs
Joshua Mata, Vice President of Regional Affairs
Cameron Cowperthwaite, Vice President of Legislative Affairs
Lawrence Su, Vice President of Finance
Bernard McFadden, Vice President of Communication
Coty Garber, Regional Affairs Director I
Becca Sarmanto, System Affairs Director I
Charie Tweet, Legislative Affairs Director I
Zachary Watson, Regional Affairs Director II
Susie Ramirez, System Affairs Director II
Danny Thirakul, Legislative Affairs Director II
Ya’Mese Johnson, Regional Affairs Director III
Montel Floyd, System Affairs Director III
Yuvia Mendoza, Legislative Affairs Director III
Phoebe Pham, Regional Affairs Director IV
Amine El Monzine, Legislative Affairs Director IV
Mustafa Barraj, Regional Affairs Director V
Chuck Rodriguez, Legislative Affairs Director V
Ashley Harp, System Affairs Director V
Kellie Williams, Regional Affairs Director VII
Rugmini Vasquez, Legislative Affairs Director VII
Phil Herrera, Regional Affairs Director VIII
Heather Johnson, System Affairs Director VIII
Jacob Duarte, Legislative Affairs Director VIII
Geby Rawung, Regional Affairs Director IX
Jeanette Hazelwood, System Affairs Director IX
Tariq Azim, Legislative Affairs Director IX
Dao Minh Anh Van, Regional Affairs Director X
Erik Marez, System Affairs Director X
Moises Hernandez, Legislative Affairs Director X
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Mission and Values
As the statewide student organization, the Student Senate for California Community Colleges
(SSCCC) is the official recognized voice of the 2.1 million California Community College (CCC)
students at the 115 CCC campuses. The mission of the SSCCC is to pursue policies that will
improve student access, promote student success, engage and empower local student leaders,
and enrich the collegiate experience for all California Community College students.
The mission of the SSCCC is rooted in the three pillars of system participatory governance,
legislative advocacy, and regional support and development. The efforts made with these three
pillars include but are not limited to, participating in system wide committees that will impact
students’ access and success, advocating for policy that will reform and drive a more equitable
system, and providing local Associated Student Organizations (ASOs) with resources and
trainings to effectively carry out the role of a student leader.
In order to achieve the mission, SSCCC believes that the following values must serve as the
foundation for all decision-making and strategic activities:
Educational Equity- The SSCCC will pursue its mission by ensuring stances and support for
programs and legislation that removes barriers and ensures access and success for
underserved and marginalized communities.
Transparency- The SSCCC will pursue its mission guided by the deployment of information in
a clear concise manner through the responsible, transparent, and prudent management of
human and financial resources entrusted to us by CCC students through the Student
Representation Fee (SRF).
Connection- The SSCCC will pursue its mission guided by building intentional relationships to
enhance engagement in the local, state, and federal advocacy.
Genuine Representation - The SSCCC will pursue its mission guided by selflessly serving our
constituents and promoting the wellbeing of all members within the CCC system.
Professional Development- The SSCCC will pursue its mission guided by not only prioritizing
leadership development, but extracurricular educational opportunities and experiences for
stakeholders that increase the prosperity of not only the CCC system, but California and
ultimately the world.
Guided by our mission and values the Strategic Plan will outline plans for sustainability and
institutional memory, communication and visibility, and regional support and access.
This plan shall be the guiding principle for professional hiring and ongoing improvements and
continued success of the Student Senate for California Community Colleges.
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Sustainability and Institutional Memory
Since the inception of the Student Senate for California Community Colleges and the ratification
of the organization’s governing documents on May 7, 2006, the SSCCC has operated without
dedicated professional, minimal assistance from the California Community Colleges
Chancellor’s Office (CCCCO) and the Foundation for California Community Colleges (FCCC)
and a small budget.
Without dedicated resources (financial and professional staff) the SSCCC cannot operate to its
fullest potential. At the spring 2017 General Assembly the delegates in attendance passed
resolution A9-04.04.02.04.01-1:
Spring 2017, A9-04.04.02.04.01-1 Resolution Amending the Student Representation Fee
Author(s): Kevin Sabo, Rocio Aguayo, Sadia Khan
Sponsor: San Bernardino Valley College
Projected Resolution Dispositions:
Resolve 1: Legislative Affairs Committee
Resolve 2: Legislative Affairs Committee
Resolve 3: System Affairs Committee & Legislative Affairs Committee
Resolve 4: Executive Committee

Whereas, SSCCC’s responsibility to advocate for and support student leadership and
representation depends on fiscal stability and contributions from every local associated student
organization and region in the California Community Colleges system;
Whereas, since AB 1358 took effect on January 1, 2014, only fourteen campuses have passed
the Student Representation Fee referendum and SSCCC has not received a single dollar of
Student Representation Fee revenues; [1]
Whereas, as of February 2017, nearly $4.5 million exists in district Student Representation
Funds across the system while SSCCC struggles to finance its operations; and [2]
Whereas, maintaining the Student Representation Fee as an entirely voluntary contribution
continues to allow those students objecting to association for political and/or religious reasons
the capacity to stand by their convictions.
Resolved, that the Student Senate for California Community Colleges endorses a statewide
Student Representation Fee as a voluntary contribution of $2 with the first dollar remaining at
the campus level and second being apportioned to SSCCC;
Resolved, that the Student Senate for California Community Colleges endorses amending
California Education Code Section 76060.5 to implement the Student Representation Fee
statewide;
Resolved, that the Student Senate for California Community Colleges endorses an immediate
transfer of at least twenty-five percent of the current balance of Student Representation Funds
in district accounts statewide to SSCCC; and
Resolved, that the Student Senate for California Community Colleges authorizes the Board of
Directors in consultation with its Finance Committee to negotiate with any entity responsible for
the implementation of these provisions so long as such negotiations result in the statewide
establishment of the Student Representation Fee.
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With resolution A9-04.04.02.04.01-1 as a guiding principle, in year one of the
Strategic Plan we start the pursuit for institutional sustainability by amending
California Education Code Section 76060.5 to implement the Student Representation Fee
statewide as a voluntary fee, which will allow all CCC students to opt out of the fee if they
choose. The legislation is being carried in the 2019 legislative cycle by Assembly Member Jose
Medina as Assembly Bill 1504 (AB 1504). Many of the objectives in the five year strategic plan
is contingent upon adequate funding of the SSCCC. Without adequate funding the Board of
Directors will have the autonomy to work outside of the strategic plan to continue to advance the
mission of the SSCCC.

Year One (1.0) Objectives:
Objective 1.1
Hire the Student Senate for California Community College’s first professional staff: Executive
Director
An Executive Director is integral for a sustainable nonprofit organization. Currently the SSCCC
is predominately student ran. The President of the organization is required to manage the day to
day operations, be the spokesperson for the organization, and organize all meetings of the
executive committee and the board. This places an undue burden on whomever the President
of the organization is, sometimes requiring 40 plus hours a week with no compensation.
The Executive Director is responsible for the successful leadership and management of the
organization according to the strategic direction set by the Board of Directors. The Executive
Director will serve at the pleasure of the board and report to the executive committee. The
Executive Director will manage the day to day operations and serve as the official liaison
between the SSCCC, CCCCO, and FCCC.
The Executive Director will also manage any and all professional staff hired.

Objective 1.2
Creation of a Past Executive Position
Currently the average time spent on the board for an executive is one term (July 1 to June 30).
With the constant transition of leadership the board of directors at the July meeting will have the
ability to elect a member of the outgoing executive board to serve as a consultant for JulyDecember. This will give the current executives the ability to fully learn their roles and
responsibilities pertaining to their new positions. The Past Executive will serve a resource at no
more than ten hours per week and 40 hours per month.
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The Past Executive position will only be valid until a permanent Executive Director has been
hired and acclimated into the daily routine and processes of the statewide student organization.

Objective 1.3
Creation of Institutional Policies
The SSCCC has been an incorporated nonprofit since May of 2015. Since then it has been
governed by a constitution, bylaws, a memorandum of understanding (MOU) with the CCCCO,
and a master service agreement (MSA) with the FCCC serving as the SSCCC’s fiscal agent.
These documents have been useful but there has been many areas for improvement and
accountability. With those principles in mind the SSCCC has developed and instituted a travel
policy in spring of 2019 and will continue to institute policies to hold the board accountable. This
includes the development of the strategic plan, a business plan, an accountability policy,
election procedure, code of conduct, organizational handbooks and various constitution and
bylaw amendments to assure the organization is cohesive in all areas.

Objective 1.4
Having one General Assembly a year and combining fall leadership conference activities with
the California Community Colleges Student Affairs Association (CCCSAA).
The Student Senate for California Community Colleges aims set a sustainable foundation for
statewide community college student representation and advocacy by ensuring the organization
has established sustainable practices.
The most integral sustainable practice to be implemented by the SSCCC is reducing the biannual General Assembly to the annual General Assembly (GA). In the current state it takes
approximately five months to plan an effective GA, which means the Board of Directors are
planning these events for ten months. A term of a board member is 12 months. Given the
amount of time spent on GA that does not leave the board with adequate time to work on
implementing the resolutions adopted at the GA. At the conclusion of spring 2019 General
Assembly, with the 20 resolutions adopted the total active SSCCC resolutions are 151.
Having one GA a year, in the spring will allow the SSCCC to allocate resources to regional
development. Which means instead of having breakouts at GA we will have more region
specific trainings and it will allow the board of directors to work on the implementation of
adopted resolutions to ensure the voices of CCC students are continuing to be heard and
represented throughout the system and in the legislature.
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With the SSCCC moving to an annual General Assembly we are aiming not only to increase
participation in GA but give students leaders a chance to develop as advocates by collaborating
with the statewide advisor association in their fall Leadership conference (CCCSAA Leadership
Conference) to give student leaders the professional development they need in order to be
effective and successful at the spring General Assembly.
In collaborating with CCCSAA student leaders will have the opportunity to learn about the
SSCCC and the life of a resolution from the writing stage to the implementation stage before
attending spring GA. This will allow student leaders to thoughtfully plan and submit resolutions
without pressure of strenuous resolution deadlines that often happen before the start of the fall
and spring term.

Objective 1.5
Executive elections to take place at the spring General Assembly
The SSCCC’s executive board is currently elected by the board of directors. Which means most
students do not know who the president of the organization is until the fall General Assembly.
This creates disconnect in representation. The Delegate Assembly should be responsible for
electing the executives that represent them just as they are responsible for electing their
regional representatives.
Allowing for elections at the spring General Assembly will create a direct connection to the
constituents the Student Senate serves, which will result in a greater level of accountability
(constituents should be able to hold their elected officials responsible). It will also allow the
incoming executives’ time to fully understand the roles in which they have been elected and can
give them time to shadow the outgoing executives.

Objective 1.6
Reducing the SSCCC Board of Directors
The SSCCC Board of Directors is currently a board of 37 students. The board is made up of
seven executives, and 30 regional directors, three from each of the ten regions. The three
directors from each region are the Regional Affairs Director (RAD), System Affairs Director
(SAD), and Legislative Affairs Director (LAD).
The RAD serves as the chair of the region, ensuring college’s voices are heard and participation
in statewide activities are being carried out. The LAD is responsible for carrying out activities
and relaying information in regards to local, state and federal legislation that effects CCC
students. Historically the SAD has been the director that primarily sits on statewide participatory
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governance to ensure regional representation throughout the state. However in the few years
shared governance committees have been opened to the entire board and members of the
public giving more students the opportunity to share their perspective in system wide
governance. What SADs have historically done is obsolete and forces the organization to use
resources that could be allocated elsewhere.
The Board of Directors would decrease to a board of 26 students. The board would operate with
six executives, eliminating the Vice President of System Affairs (VPSA) and 20 directors,
eliminating the System Affairs Director in each region.
With the elimination of the VPSA, the duties of shared governance appointments with be shifted
to the Executive Vice President and shifting regional participatory governance upkeep and
advocacy efforts to the regional vice chair.

Objective 1.7
Restructuring region boards to align with the statewide board
In the current state of regions, anytime there is a vacancy the region must hold elections to fill
said position. A more intentional structure to better serve regions is necessary to ensure the
region always has representatives at the state level and that every position is working to its
fullest capacity.
The steps to ensure the regions are aligned with the statewide board will start with amending
regional bylaws to be consistent with the SSCCC’s governing documents which would allow for
succession instead of an election every time there is a regional vacancy. In the current state of
the SSCCC majority of regions have elections on their agendas 90 percent of the year which
means business of the region is delayed due to elections. If succession was permitted regions
would always have a director at the state level and regions would always have a chair. It would
help with the streamlining of processes and information from the colleges, to regions, to the
state.

Objective 1.8
Redrawing regional lines
To make regional participation more equitable. Currently Region V covers the entire central
valley. Ranging from Bakersfield to Stockton. The drive from San Joaquin Delta College to
Bakersfield College is well over four hours. In hopes of bringing colleges closer and garnishing
greater participation we would like to redraw the region lines by moving the colleges listed to the
following regions:
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San Joaquin Delta (Region 2), Columbia (Region 2), Cerro Coso (Region 5)

Objective 1.9
Decreasing term limits
With the passage of Assembly Bill 705, California Community College students will have a
better ability to transfer within a two to three year period. With one of SSCCC’s pillars being
system participatory governance it is imperative to have many student voices. Not having two
year term limits may lead to the same individuals holding
Their views on the boards for an extended period of time, and thus a lack of participatory
governance, increased cases of board stacking, and ultimately the suppression of student
voices; in order to encourage diversity of opinion, provide ample opportunity for new voices to
lead, and ensure the SSCCC evolves, two year term limits are an absolute necessity.
Elected officers will be limited to serving for two years at the regional level and two years as an
SSCCC executive if elected. If an individual is elected to serve as an SSCCC executive they
may serve for a maximum of two years. Serving at the regional level and the executive level is
the only exception for serving within the SSCCC for more than two years. An individual may not
return to regional leadership after serving as an SSCCC executive.

Year Three (2.0) Objectives:
Objective 2.1
Hiring additional professional staff
As the SSCCC continues to thrive it is essential we staff the organization with dedicated staff to
ensure the maximization of daily activity and resources for student engagement. The next five
personnel the SSCCC will hire are as follows:
Senior Manager of Finance & Administration- The finance and administration manager both
oversees the company's financial operations and reporting, as well as conducts administrative
tasks such as communicating with the executive director and executive committee. They
exercise administrative control over many aspects of the financial operation of the business,
including budgeting, payroll/human resources, and business planning. They will ensure that
records across financial departments are accurate.
Communications & Marketing Specialist- The communications & marketing specialist helps
serve as the "voice of the organization" to the outside world, advancing the organization’s
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interests and presenting it in the best possible light. Their duties include writing, developing and
designing visuals, and creating presentations.
Administrative Assistant- Administrative Assistant duties and responsibilities include providing
administrative support to ensure efficient operation of the office. Supports the executive director
and staff through a variety of tasks related to organization and communication. Responsible for
confidential and time sensitive material.
Assistant Executive Director & Chief Governmental Officer- The assistant executive director
helps the executive director oversee a wide variety of tasks within the organization. They help
supervise overall operations to ensure the organization is running smoothly, as well as make
sure the staff are adhering to all organizational standards and policies for quality, safety, and
consistency. In addition the Asst ED serves as the Chief Governmental Officer who primarily
leads efforts to expand SSCCC’s relationships with policymakers and advance SSCCC’s policy
goals.
Government Relations Associate- Government Affairs Associate to expand SSCCC’s
relationships with policymakers and advance SSCCC’s policy goals.
The hiring of these professional staff will allow for greater effectiveness of carrying out the
mission of the SSCCC.

Objective 2.2
Regional Summits
With the SSCCC moving to an annual general assembly there will be a greater emphasis on
regional development, which include but is not limited small one to two day summits to enhance
leadership and professional development.
Some of the purposed summits will include the but are not limited to,
Diversity Summit: The summit will aim to set conscious practices that involve: Understanding
and appreciating interdependence of humanity, cultures, and the natural environment.
Practicing mutual respect for qualities and experiences that are different from our own.
Social Justice Summit: The summit will focus on awareness of the diversity in communities
which are critical to fostering social justice, address real consequences of oppression when
discussing social justice in education. It is important to acknowledge the real social and
economic disadvantages that oppressed people face in society, not simply the psychic harm of
oppression. Students will aim to understand the mechanisms that perpetuate oppression i.e.,
those attitudes and behaviors (e.g., racism, sexism, ageism, heterosexism) from a position of
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privilege which will encourage dialogue in thoughtful discussion and action plans on resisting
hierarchies of oppression to foster justice with an inclusive mindset to ask questions such as,
who is being left out?
Leadership Summit: The summit will aim to encompassing the ability of an individual or
organization to "lead" or guide other individuals, teams, or entire organizations.
Policy and Advocacy: The summit will aim to connect students with planners and officials on
important planning policy issues. Advocate for a stronger educational system by speaking out
on legislative issues that affect California Community College students. Learn how to address
policy issues at the regional and state level.

Objective 2.3
Office Facilities
The SSCCC is an organization supporting over 2 million students in the state of California. The
SSCCC does not currently have a dedicated space in the capitol or in the ten regions. For the
Student Senate to be effective as possible office facilities are a necessity.
Having a space for day-to-day operations is crucial for an organization to achieve stability and
function from a central location. The SSCCC will explore renting out office facilities with an
annual budget of $150,000, which will change depending on the number and size of the office
facilities. The CCCCO currently has some empty cubicles that can be used by SSCCC, but
SSCCC will have the financial capability of long-term locations outside of the CCCCO’s current
building.
There will be an office located in Sacramento and in various regions for maximum visibility and
dedicated regional support for California Community Colleges.

Objective 2.4
Internships, Scholarships, and Grants
There are a vast number of superb community college students that compete for a limited
number of grants and scholarships. SSCCC plans to give back to the students even more by
providing scholarships to award community college students for their hard work.
The SSCCC will also partner with organizations to enhance the availability of internships in
some of the most sought after fields of employment.
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The SSCCC will also explore awarding Community Grants to help implement educational and
equity driven approaches to advancing community engagement with a student activist
approach.

Year Five (3.0) Objectives:
Objective 3.1
Hiring additional professional staff
As the SSCCC increases the services it provides to the CCC students across the state more
staff is needed in order to provide efficient services. The additional staff need to continue to
carry out the SSCCC’s mission are;
Assistant Director of Student Engagement- The Assistant Director of Student Engagement for
Programs is responsible for supervising the planning and implementation of a comprehensive
statewide student activities program. The Assistant Director also assists the Executive Director
with student engagement in planning, development, implementation, coordination, and
evaluation of major SSCCC events.
Operations Assistant- The operation assistant will primarily be charged with performing
administrative duties, assisting receptionists, couriering important files, providing innovative
ideas, managing records of company policies and procedures, coordinating meetings, events
and sessions with other department assistants, preparing guests or client accommodations,
creating presentations, documents, files, spreadsheets and databases, arranging for the
delivery of domestic and international packages and preparing financial reports.
Legislative Policy Analyst- The primary duty of a legislative analyst is to follow and examine the
legislation initiatives that affect their employers, and provide detailed reports about how the
legislation will influence the organization's activities. This may require extensive research,
meetings with executives and government officials and contacting outside experts to request
additional information. In some cases, legislative analysts might work with members of the
government before bills are proposed or passed, providing information and insight that will
influence the shape of the bill.
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Sustainability and Institutional Memory
Objectives, Action Plans, Responsible Parties, Timeline for Completion

Year One (1.0) Objectives:
Objective: Hire the Student Senate for California Community College’s first
professional staff: Executive Director (Objective 1.1)
Action Plans: Hiring interim executive director who will build the foundation to hire a
fulltime executive director.
Responsible Parties: Executive Committee
Timeline for Completion: 2019-2020
Objective: Creation of a Past Executive Position (Objective 1.2)
Action Plan: Creating an effective job description and having the 2019-2020 board vote
on the candidates at the July 2019 board meeting.
Responsible Parties: Executive Committee
Timeline for Completion: June/July 2019
Objective: Creation of Institutional Policies (Objective 1.3)
Action Plan: Establishing which institutional policies take precedent.
Responsible Parties: Executive Committee
Timeline for Completion: 2019-2020
Objective: Having one General Assembly a year and combining fall leadership
conference activities with the California Community Colleges Student Affairs
Association (CCCSAA). (Objective 1.4)
Action Plan: executing the MOU with CCCSAA
Responsible Parties: Executive Committee and Events Committee
Timeline for Completion: Fall 2019
Objective: Executive elections to take place at the spring General Assembly
(Objective 1.5)
Action Plan: Creation of election procedures
Responsible Parties: Executive Committee and Events Committee
Timeline for Completion: Spring 2020
Objective: Reducing the SSCCC Board of Directors (Objective 1.6)
Action Plan: Eliminating VPSA and SADs from the Board of Directors
Responsible Parties: Executive Committee
Timeline for Completion: May 2019
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Objective: Restructuring region boards to align with the statewide board (Objective
1.7)
Action Plan: Amending or adopting new regional bylaws
Responsible Parties: Executive Committee
Timeline for Completion: May-July 2019
Objective: Redrawing regional lines (Objective 1.8)
Action Plan: Placing various colleges in new regions, communicating with regional
leadership to allow for effective transitions
Responsible Parties: Executive Committee
Timeline for Completion: July 2019
Objective: Decreasing term limits (Objective 1.9)
Action Plan: Amending governing documents
Responsible Parties: Executive Committee/Board of Directors
Timeline for Completion: July 2019

Year Three (2.0) Objectives:
Objective: Hiring additional professional staff (Objective 2.1)
Action Plan: Creating job descriptions and launching job search
Responsible Parties: Executive Committee
Timeline for Completion: 2020-2023
Objective: Regional Summits (Objective 2.2)
Action Plan: Designing the summits for replication
Responsible Parties: Regional Affairs and Events Committee
Timeline for Completion: Design of summits 2019-20, Implementation 2021-23
Objective: Office Facilities (Objective 2.3)
Action Plan: Locating accessible office space in various regions and the state capitol
Responsible Parties: Executive Director
Timeline for Completion: 2021-2023
Objective: Internships, Scholarships, and Grants (Objective 2.4)
Action Plan: Establishing guidelines and criteria for internships, scholarships, and grants
Responsible Parties: Vice President of Finance and Senior Manager of Finance &
Administration in consultation with the Executive Committee
Timeline for Completion: Establish guidelines 2019-21, implementation 2022-23
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Year Five (3.0) Objectives:
Objective: Hiring additional professional staff (Objective 3.1)
Action Plan: Creating job descriptions and launching job search
Responsible Parties: Executive Committee
Timeline for Completion: 2024

For questions regarding the strategic plan please contact
the SSCCC President at president@studentsenateccc.org
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